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It’s not as simple as one & done
Collective bargaining is the process by which unions representing their members

As soon as an agreement with the City is reached, members will receive retroactive

negotiate contracts with the City or other employer to determine terms of

pay to the date that the previous contract ended on May 5, 2018. Middleton said

employment, including pay, benefits, hours, leave, job health and safety policies, and

members are not losing out on any money as negotiations continue. DC 37, which

ways to balance work and family. While it sounds simple, it’s anything but.

holds the citywide bargaining certificate, is always the first to negotiate. While it

The reality of the process is that Local 1180 has one goal in mind and the City has
another — the Union wants to get the most it can for its members, and the City wants
to give the least.
There are so many moving parts to the negotiating process that coming to terms on
an agreement takes at a minimum several months, and sometimes even years. Just
ask those unions that have been out of contract since 2015 and earlier.
“The contract bargaining process can be long and frustrating for our members, who
are rightfully anxious to receive their raises and back money,” said President Gloria
Middleton. “We are keeping everyone informed with whatever information we have,
but there just isn’t that much to report. We have had four meetings so far, and we are
making progress with each one. However, we cannot possibly predict a date when
we will be finished as there is so much back and forth in order for us to get the best

appears that they resolved their contract quickly, the fact is that there were years of
behind-the-scenes negotiating that the public did not see. Since Local 1180 operates
under the auspices of the citywide agreement, we collaborate with other unions
under the MLC to negotiate citywide issues.
Middleton said it would not be in anyone’s best interest for the union to sit at the
bargaining table and accept what the city offers, because members would not be
happy with the outcome.
The chart below is a small indication of what the process looks like and why it is so
lengthy. “We all wish this could be a ‘one-and-done,’ but it’s not. The city negotiates
with hundreds of locals, all of which want their contract done first. Every local takes a
number and has to wait their turn. So much goes into the process that members just
don’t see,” she said. g

agreement with the most benefits we can for our members.”
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Staff and Executive
Board develop
surveys to send to
members to get
input on important
topics.

Surveys sent to
members.

Groups meet twice
for reviews and
to vote on which
demands to
include.

Bargaining Council
votes to elect
a Bargaining
Committee, which is
then formed along
with six Executive
Board members.

Bargaining Council
is established to
review the survey
responses &
assemble
contract demands.
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City gets a chance
to respond to union
demands.

Union meets with
OMB & OLR to
determine how
much $ we have
based on number
of members.

Union analyzes
information to
figure out what will
and will not work
for members.

Technical
meetings:
Money such as ACF
has to be calculated
as part of economic
demands.

OMB & OLR
calculate dollars
and then come back
to the union for
another meeting.
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4-5 technical
meetings to
determine how
we want to
allocate funds, and
determine what is
acceptable.

05
Request is made
to OLR for first
bargaining session.
We are at the
behest of OLR as
to when the first
meeting will take
place.
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Union requests
separate meeting
with OLR to discuss
non economic
issues.
OLR reviews and
decides which
they will and
will not approve.
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Unions whose
DC 37 bargains first
contracts have been
as they hold the
expired the longest citywide bargaining
are the first to have
certificate. Their
bargaining dates
contract sets the
set by OLR.
wage percentage
pattern.
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After an agreement
Assuming there’s
is reached, all terms
no issues, then
have to be placed in
the union filters
writing by the City. information through
a memo along
Then the union has
with contract
to review it line by
to members for
line to make sure
ratification.
that what we agreed At least a 2-week
to is actually what’s
turnaround for
in the contract.
ratification.

08
Union’s first
bargaining session
is just to present
demands, both
economic and non
economic.
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Once ratified, union
notifies city, which
then usually pays
out within 60 days.

